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cargo-partner Optimizes Warehouse Time Slot 

Management with SPOT 
In addition to the platform’s Transport, Purchase Order, Warehouse Management, Reporting 

and Parcel modules, cargo-partner now uses the new Time Slot Management module to reduce 

waiting times and optimize ramp utilization at warehouses.  

 

cargo-partner has been working with the cloud-based supply chain management platform SPOT since 

the year 2000, making use of the platform's ever-growing range of features to streamline its 

collaboration with customers and partners along the whole supply chain. Following the launch of 

SPOT’s Parcel module in 2018, the platform has now once again received a new addition as of 

September 2019. The Time Slot Management module supports carriers and warehouse operators in 

scheduling time slots for loading and unloading activities at warehouse locations. 

 

Simplified time slot booking for carriers 

With SPOT Time Slot Management, cargo-partner’s road carriers can book their loading and 

unloading time windows themselves or receive a period from the warehouse during which they can 

select their preferred time window on the respective ramp. It is also possible for a warehouse to 

allocate a specific time window. The available loading times are calculated and determined on the 

basis of the actual load of the truck. The allocated loading ramp depends on the load as well – for 

example, oversized goods may only be unloaded at specific loading docks.  

 

Better overview for warehouse staff 

The warehouse staff at the respective ramp receive a forecast of the expected daily volumes along 

with regular progress updates once an unloading activity has been confirmed, such as “50% done for 

today!” or “75% completed!” After an unloading task has been completed, warehouse staff can 

provide an evaluation for each truck to help monitor factors such as cleanliness or condition of the 

truck, load condition or load safety. Users of the Time Slot Management module can view all activities 

directly in SPOT for control purposes or receive an overview by email. 

 

Improved resource utilization for warehouse operators 

Thanks to precise information about pickup and delivery time slots, ramp utilization can be enhanced, 

leading to higher efficiency in warehouse operations. Finally, the occupancy of loading gates can be 

optimized by blocking certain docks or tagging them for certain activities, such as “pick-up/delivery 

only”, “short-notice deliveries” etc. 

 

Enhanced process quality for customers 

Thanks to the objective and transparent reporting enabled by SPOT Time Slot Management, waiting 

times and the associated costs are reduced. For cargo-partner’s customers, this process optimization 

results in faster processing and delivery of orders, allowing them to plan more efficiently and offer a 

higher service level to their end consumers. 
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About SPOT 

SPOT was launched in 2000 and has received numerous add-ons and improvements since then. 

Accessible from any web browser or as a mobile app, SPOT started as a simple tracking tool and has 

since grown into a comprehensive transport management system, with modules ranging from 

Purchase Order and Transport Management to Warehousing, Reporting and Parcel. The Time Slot 

Management module, launched in September 2019, is the newest addition.  

 

About cargo-partner 

cargo-partner is a privately owned full-range info-logistics provider offering a comprehensive portfolio 

of air, sea, land transport and warehousing solutions. With over a third of a century’s expertise in 

information technology and supply chain optimization, the company designs tailor-made services for a 

wide range of industries to create competitive benefits for its customers all around the world.  

Founded in 1983, cargo-partner generated a turnover of 753 million euro in 2018 and currently 

employs 3,000 people worldwide. In 2018, the cargo-partner group celebrated its 35th anniversary. 
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