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PRESS RELEASE No. 02/2020

cargo-partner Provides Comprehensive Automotive
Logistics for Minth

The leading automotive supplier has been working with cargo-partner since 2013. Today,
cargo-partner provides logistics services to support Minth in the production of more than
88,000 cars per year, handling a total of approximately 120 different stock keeping units. At
cargo-partner’'s Automotive Competence Center in Dunajska Streda, the logistics provider has
set up a comprehensive automotive logistics process.

Minth Group is a leading manufacturer of exterior automotive trim parts with number one market
ranking in China and growing global significance. The group supplies to major automotive brands
including Audi, Skoda, Jaguar, Land Rover, Nissan, Toyota, Ford, Volkswagen, BMW, Hyundai and
Mitsubishi.

Commitment to precision: 99.9% warehouse accuracy

cargo-partner supports Minth in the production of more than 88,000 cars per year, handling a total of
over 120 different stock keeping units (SKUs). Since the leading automotive supplier needs to ensure
reliability for its customers, Minth expects full transparency and continuous process improvements.
The highest precision is necessary to ensure smooth production flows — not even a single piece can
be out of place. From the start, cargo-partner made a commitment to maintain a warehouse accuracy
of at least 99.9%. The Minth Logistics Department HQ appreciates the effective collaboration: “Our
customers expect very high reliability in our services, so we need a partner who can ensure the
utmost accuracy and transparency in all processes. With cargo-partner, we have achieved a
maximum performance rate while maintaining optimal cost control.”

Comprehensive logistics service package

cargo-partner was recommended to Minth by one of the automotive supplier's customers. The
cooperation began with cross-docking services in 2013 and quickly grew to encompass more and
more specific automotive logistics solutions. In 2019, the two companies set up an end-to-end
logistics process for a customer of Minth at the cargo-partner Automotive Competence Center in
Dunajska Streda. Today, cargo-partner provides a comprehensive automotive logistics service
package for Minth, covering the entire process from inbound to outbound logistics. In addition to the
storage and preparation of goods according to call-offs by OEMs (original equipment manufacturers),
the provided services include specific packaging, repacking, kitting, VDA labeling (compliant with the
norms of the German Association of the Automotive Industry), WMS scanning and monitoring, T1
customs handling, invoicing, and personalized reports. To ensure smooth processes, cargo-partner
works with the OEM’s own manuals and WebEDI systems.

Close monitoring and streamlined outbound processes

The logistics provider closely monitors current inventory levels and compares them to the advance
shipping notices (ASN) received from Minth as well as the daily call-offs by Minth’s customers. As
soon as the goods arrive in the cargo-partner warehouse, they are relabeled to reflect the customer’'s
item numbers and fulfill their sorting requirements. To streamline outbound processes, cargo-partner
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has set up numerous EDI connections with Minth’s end-customers, so that ASNs are automatically
transmitted from cargo-partner to the OEMs. This way, all parties are up to date about expected
deliveries. Finally, cargo-partner prepares the goods according to the call-offs by OEMSs just in time for
pickup.

Personal consultation and detailed reports

To ensure full transparency and end-to-end documentation, goods are scanned at every single
handling step: whether they’re being sorted into the shelf, going through quality checking, being
repackaged or sent on their way to an outbound delivery. Personalized reports give Minth an easy
overview over current stocks, inbound and outbound flows as well as outstanding pro-forma invoices.
Based on cargo-partner’s expertise in supply chain management, the logistics provider can support
Minth with detailed consultation to achieve a continuous optimization of processes. Thanks to the
long-standing industry expertise and tailor-made service provided by cargo-partner’'s Automotive
Competence Center, Minth benefits from significant advantages in regard to performance and cost
optimization.

Vienna, February 4, 2020

About cargo-partner

cargo-partner is a privately owned full-range info-logistics provider offering a comprehensive portfolio
of air, sea, land transport and warehousing solutions. With over a third of a century’s expertise in
information technology and supply chain optimization, the company designs tailor-made services for a
wide range of industries to create competitive benefits for its customers all around the world.

Founded in 1983, cargo-partner generated a turnover of 825 million euro (estimated) in 2019 and
currently employs 3,150 people worldwide.

About Minth

Minth was established as MINTH Auto Parts Company in 1992 and has been listed as MINTH Group
at the Hong Kong Stock Exchange since 2005. With over 18,000 employees, the company is a world-
leading supplier in design, manufacturing and sales of body structural parts, trims and decorative
parts of passenger vehicles. In addition to 30 factories throughout China, the company also operates
production facilities in the USA, Thailand, and Mexico as well as Sales and Design Centers at major
automotive hubs such as Tokyo, Munich and Detroit.

For further information please contact:

Christina Kallgkken / Director Corporate Communications & Marketing
cargo-partner GmbH

Airportstrasse 9

2401 Fischamend, Austria

Tel.: +43 59888-11322, Fax: +43 5 9888-11225

E-Mail: christina.kalloekken@cargo-partner.com, www.cargo-partner.com
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